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Current FCFC Initiatives: Service Coordination, No Wrong Door, Early Childhood Task Force, Help Me Grow, and Trauma Informed Care Task Force
(#KindnessCounts).
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Were there any modifications from last year’s plan? Yes  No X*
If yes, please identify the types of changes made by checking the appropriate boxes below:

Priorities

Outcomes
Indicators
Strategies

*Family and Children First Council created a new Shared Plan focusing on improvements with Service Coordination and assisting our families
in Wood County.

1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.)
Potential barriers to the plan: the community-based activities/resources will not be available or a wait list
Families having a difficult time getting the youth to the activities
Respite event — lack of volunteers

2. ldentify any successes/how implementing this plan has worked to strengthen the families.
We have connected several Service Coordination cases with outside resources including: Adriel, sportcamps, extra-
curricular activities, equine therapy, and safety internet course.
Increase collaboration of agencies working towards goals of the families



Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per

page. This page can be duplicated as needed).

Shared Outcome: Improve partnerships, systems, and practices to better serve families by collaborating and
communicating to better serve children and families and focus on the best interest of the family. Increase connections

and family events.

Shared Measurement Indicator(s):

Baseline Data

Current
Year Data

Direction of
Change (+, -, NC)

Increase connections for youth to receive community-based services
(example: Big Brother Big Sister/Equine Therapy/camps/club
activities/connect to job)

Data:
Year of Data:

Data:

Internet Safety

Camp

In Home Respite

Adriel

Respite — WCBDD

Respite

Respite — CRC

Family Pass Community Center
Job Resources

Family Functional Therapy
Connection to Eagle Academy
Crew Program — JFS

Swim classes

FASD Coaching

Girl Scouts

Healthy Relationships — WCBDD
Big Brother Big Sister

Cullen Center

Equine Therapy

Year of Data:2022-2023
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Increase in family events in conjunction with community resources. Data: 0 Data:

1. Number of parents in attendance Year of Data: 2021-22 1. 93 Adults

2.  Number of children in attendance 2. 171 children
3. Number of agencies in attendance 3. 42 agencies
4. Number of Community Partners Volunteering 4. 29 volunteers

Juvenile Court/Probation
Prosecutors Office
Job and Family Services
Health Department
BG Schools
Educational Service Center
OhioRise
CareSource
Mental Health Agency - CRC
Community Members

5. Additional community support 5. 10 Community supporters
BGSU Football Team
BGSU Cheerleaders
Freddie and Freida
First United Methodist Church
St. Aloysius
Trinity United Methodist
BGSU Police
BG Police Department
BG Fire

Wood County Sheriff's Office
Year of Data: 2022-2023

Number of opportunities to educate the community/partners about Data: 12 Data:16
FCFC. Year of Data: 2021- | Year of Data: 2022-23
22




3. List the data source(s) for the indicator(s):
Service Coordination/Wraparound documentation — being aware of community resources to allow our youth to
become involved in and making the connection.
Held a family resource event for families.
Outreach with community in various ways.

4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):
The family resource event was a success, and it has allowed our families to be connected to resources and with hopes to
continue the family connection.
The increase in outreach has allowed our community to gain knowledge of what FCFC offers and this could come with
increased referrals.



